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LOOKING BACK – AND AHEAD

David Powell
Chair of the Board 
of Trustees

Garry King
Chief Executive

Last year’s annual report hinted at a busy and exciting year for us in 2014/15, 
and that’s exactly what we had. This is becoming normal as we evolve to 
respond to changes in our sector which show no sign of abating.
The new government has announced 
more cuts to the welfare budget which 
will have a major impact on our tenants’ 
lifestyles. There are also huge challenges 
in proposed changes to the Right-to-Buy 
legislation. We support home ownership, 
but selling our homes without recovering 
the cost of replacing them, or having the 
land on which to build them, won’t help 
those who rely on us for a low-cost rental 
option. 

We will campaign for changes that are 
fair, whilst being pro-active and positive 
to protect the future of our tenants. 
For example, last year we introduced 
Centigen, our facilities management 
subsidiary, designed to provide great 
customer service, but ultimately make 
money for us to invest in our homes and 
communities. Centigen is steadily winning 
new business that will certainly help in the 
future. (See page 5)

Our second enterprise 
launched more 
recently. TwoCan is a 
property sales, private 
letting and management 
company with precisely the same aim 
– to attract new money to support our 
work. Next year we’ll tell you more about 
TwoCan’s progress.

These are important developments for 
our future, but we’re equally focused 
on our business today. We were 
delighted to achieve our highest-ever 
tenant satisfaction results, to meet all 
our performance targets and improve 
our rating in the Top 100 list of best 
companies to work for.

We built 77 new homes (including our 
innovative ‘flexi-flats’) and aim to build 
300 more properties over the next three 
years to meet local demand for affordable 
housing. We also launched new services 
to make it easier for customers to contact 
us online, by text and by phone.

With mixed feelings we said ‘goodbye’ to 
three dedicated members of our Board of 
trustees who retired during the year – Ann 
Christian, Di Martin and our Chair David 
Garnett – but we are so pleased they have 
all pledged their continuing commitment  

as ‘Friends’ of Two Rivers Housing.

With their on-going support – 
and that of our current Board 
members, staff, contractors, 

tenants, partners and subsidiary 
companies – we look forward to all the 
next 12 months has to offer.

Garry and David
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CARING FOR OUR CUSTOMERS
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LOOKING AFTER YOUR HOME
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CREATING A HOME AND A COMMUNITY
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BUILDING AND SELLING HOMES
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ADDING VALUE TO SERVICE
Two Rivers Housing is a registered charity run on a not-for-profit basis. This means we don’t have any shareholders 
who expect dividends, nor do we pay bonuses to directors. Instead, any money left over after we have paid our bills 
goes straight back into providing homes and services. It is, therefore, important for us to achieve the most we can 
from the funds available, whilst making sure we deliver high quality services.

CASH IN

Rent	 £18,559,000

New loans	 £2,400,000

House sales	 £2,002,000 
eg Right-to-Buy

Interest received	 £6,000

Other income	 £1,323,000

Service charges	 £844,000

TOTAL	 £25,134,000

CASH OUT

Developing new homes	 £5,799,000

Wages and administration	 £4,526,000

Buying specialist services 	 £771,000 
eg auditors, consultants 

Maintaining homes	 £10,438,000

Interest paid	 £3,252,000

Other fixed assets	 £119,000

TOTAL	 £24,905,000

We regularly check that our charges and our costs compare favourably with 
other housing providers, locally and nationally, and adjust them if necessary 
to bring them into line. Our regulator, the Homes and Communities Agency 
(HCA), also requires us to complete a value-for-money self-assessment. 

The full version of this for 2014/15 can be found on our website:   
www.tworivershousing.org.uk/custom-content/uploads/2015/09/VFM-
Statement-TRH-2014-15.pdf

We invest the money we receive in building new properties and repairing 
and upgrading existing Two Rivers homes, buying equipment and running the 
association, eg paying our staff wages and re-paying interest on our loans. 
These loans were taken out to give us the money up-front to pay for our 
major development programme, and we are paying them back over 30 years.

Savings of almost 1/2 MILLION (£480,000) were achieved 
during 2014/15, which have been re-invested in providing 
homes and services.

As a social landlord, we follow the Regulatory Standards laid down by the 
HCA, and regularly check our own compliance with them. Further to this, from 
April 2015 our Board will need to certify that we meet the Governance and 
Financial Viability Standard. Further details on the standards can be found on 
the HCA website at www.gov.uk/topic/housing/regulation .

*STAR survey 2014/15



AND FINALLY
Our thanks go to Ken Smith and 
Robert and Pam Matthews for 
their help with putting together 
this year’s report and advising on 
production of the calendar. Their 
input was really appreciated and has 
helped to achieve what you have read. 

We have managed to keep production costs at the 
same level for the last few years which means the 
design and print of this report and your calendar 
costs less than 90p per tenant, which we think is 
important and represents good value. We hope you 
find this report an interesting and enjoyable read. 
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We would like to thank all those who 
completed our survey in the 2015 
calendar. The comments you made 
were extremely helpful and everyone 
was entered into a free prize draw as 
a ‘thank you’. 

Colin Graham of Berry Hill was the 
lucky winner, receiving £100 that he 
told our Neighbourhood Housing 
Advisor Justine Skitt would be spent 
on his garden.


